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Objectives

To enhance current Campaigns 2.0 by expanding marketing methods to include:
Drip Campaigns
A/B Testing
Text Campaigns

Postcards & Letters (Direct Mail)

Why?

To provide more flexibility to users so that they have more control over everything!
To bring down the dropout rate by re-examining existing features.

To respond to the feature requests by clients & our CSMs.
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1  Drip Campaigns



Drip Campaigns (Automation)

Compare software companies’ product offerings and discuss what'’s special about them when
compared to their competitors.

Candidates
1) MailChimp 5) Omnisend
2) Intercom 6) ActiveCampaign
3) CetResponse 7) HubSpot

4) Campaign Monitor

Sources

Go2 Crowd Capterra Crunchbase

View Original Documentation here

Drip campaigns is automated email campaign with a set of emails that can be added to multiple workflows and
automated to send out to different audience.
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2018 Email Marketing Statistics

Understanding the clicks, open, and bounce rates of email campaigns across industries. Getting to
know the state of marketing automation.

Bullet Points:

The average open rate for all industries is 20.81% - MailChimp

The average click rate for all industries is 2.43% - MailChimp

Top 3 campaign types among all industries were: Events, Renewals, & Welcomes - Higher Logic
Approx. 1/3 of U.S. consumers think email newsletters ads are helpful, with 56% claiming

the opposite - Statista

In 2017, 237.2 million people accessed the internet through their mobile phone & more emails are being
read on mobile devices - Statista

References: here, here, and here

Tips: Moving forward, finding the best means to integrate mobile with email would be the ideal marketing approach.
See formats here


https://mailchimp.com/resources/email-marketing-benchmarks/
https://mailchimp.com/resources/email-marketing-benchmarks/
https://resources.higherlogic.com/hubfs/Marketing%20Automation/MA_Resources/HigherLogic_Report_2018%20State%20of%20MA%20Association%20Benchmark%20Report.pdf
https://www.statista.com/topics/1446/e-mail-marketing/
https://www.statista.com/statistics/275591/number-of-mobile-internet-user-in-usa/
https://mailchimp.com/resources/email-marketing-benchmarks/
https://resources.higherlogic.com/hubfs/Marketing%20Automation/MA_Resources/HigherLogic_Report_2018%20State%20of%20MA%20Association%20Benchmark%20Report.pdf
https://www.statista.com/topics/1446/e-mail-marketing/

Number of e-mail users in the United States from 2013 to 2020 (in
millions)
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Sources Additional Information:
eMarketer; Squarespace United States; eMarketer; 2013 to 2015
© Statista 2018



Planned formats of mobile e-mail marketing integration worldwide as
of December 2016
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Sources Additional Information:
StrongView; Selligent Worldwide; StrongView; Selligent; Novemebr 25 to December 9, 20 15; 295 respondents; among business leader
© Statista 2018 located in North America



Most effective e-mail tactics in driving conversions according to
online retailers as of June 2016
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Source Additional Information:
Campaigner Worldwide; May 31 to June 9, 20 16; 150 respondents; internet retailers from the Campaigner customer base; br
© Statista 2018 vary



MailChimp:

MailChimp provides marketing automation for e-commerce businesses.

About the company:

MailChimp is a private for profit company founded in 2001, Atlanta, Georgia. MailChimp has
between 501-1000 employees. It has $456.2M in revenue annually.

Pricing:
$20.00/Month

Competitors:

VerticalResponse AWeber Communications Mad Mimi

Overview https://www.capterra.com/p/110228/MailChimp/

Crunchbase https://www.crunchbase.com/organization/mailchimp#section-overview



https://www.capterra.com/p/110228/MailChimp/
https://www.crunchbase.com/organization/mailchimp#section-overview



https://docs.google.com/file/d/1wUiHQPpgK4WfdCbJykhjz-F-f38yrjxA/preview

MailChimp

Content Manager

Dashboard
|
Campaigns Templates Lists Reports
|
Email Ald Landing Page Posic’ard Signup Form
l
| |
Regular Automated Plain-text A/B Test
| | |
Features Tags Subscriber Activity E-Commerce Date Based API Custom
|
Emaigg‘ua'cﬁgged ":i'g‘s’;'r‘ligfsw Say "happy birthday" Share blog updates
|
Welcome message Onboarding series Education series
Edit / Customize
Workflow
Review & Send
Campaigns






https://docs.google.com/file/d/1sdrilUwSvk4lqDLxblU-kkmdw1AhN9UY/preview

—‘Pros & Cons

Steps are broken down

Navigating back and forth inside the customizing Automation Campaign is straight forward.

Easy to Medium learning curve

The error prevention allow users to review mistakes or changes made before moving on.

Powerful trigger & segmentation

Very flexible and clear segmentation




—‘Intercom:

Intercom develops and publishes communications technology to monitor user behavior.

About the company:

Intercom is a private for profit company founded in 2011, San Francisco, California.
Intercom has between 501-1000 employees. It has $84M in revenue annually.

Pricing:
$49.00/Month

Competitors:

©  ClientSuccess «  Totango «  ContactEngine



https://www.capterra.com/p/134347/Intercom/
https://www.crunchbase.com/organization/intercom



https://docs.google.com/file/d/1HnDsxWb5mU3dtFYxfD3g3JOn4-R361ca/preview

Pros & Cons

Not the easiest to navigate ... at first

The Ul of the platform is beautiful but not the easiest to figure out where to go next

Friendly onboarding tutorial

Implementing similar onboarding experience to introduce new feature might be a good idea

Seamlessly integrated email & text campaigns

Powerful segmentation in edit mode for both email campaign & text message campaign so
that users can easily personalized when & how they want the text messages to send out after
the email



GetResponse:

CetResponse is an email marketing platform that features drag-and-drop email, landing page
creator, advanced email analytics.

About the company:

GetResponse is a private for profit company founded in 1998, Wilmington, Delaware.
It has between 251-500 employees. It has $16.1M in revenue annually.

Pricing:
$15.00/Month - $1,199.00/Month View Pricing

Competitors:

FreshMail Email Marketing Mad Mimi AWeber Communications

Overview https://www.capterra.com/p/153948/GetResponse/

Crunchbase https://www.crunchbase.com/organization/getresponsettsection-overview



https://www.capterra.com/p/153948/GetResponse/
https://www.crunchbase.com/organization/getresponse#section-overview
https://secure.getresponse.com/pricing/en?serv=capterra&camp=capterra_ppc_email_marketing&type=pricing&utm_medium=cpc&utm_campaign=capterra_ppc_email_marketing&utm_content=pricing&utm_source=capterra

Create high-converting landing pages - in minutes



https://docs.google.com/file/d/1N6WdyESj1m7DwkLD45uVlQu-xQINPtad/preview

Pros & Cons

Drag & drop your way to success

Designing the drip campaign is quick because triggers & elements are accessible from the
right panel

Easy to add & edit condition

Once each element’s linked, the setting of each element can be accessed from “Property”

No text campaign

The platform is mainly focused on email marketing only

Can manage email campaigns on mobile

Create plain-text emails on the go, monitor, & manage campaign performance on mobile



Campaign Monitor:

Campaign Monitor allows websites to attract new subscribers by sending them email newsletters
and reports.

About the company:

Campaign Monitor is a private for profit company founded in 2004, San Francisco, CA.
It has between 101-250 employees. It has $21.6M in revenue annually.

Pricing:
$9.00/Month - $149.00/Month  View Pricing

Competitors:

MailChimp lterable FreshMail Email Marketing

Overview https://www.capterra.com/p/76928/Campaign-Monitor/

Crunchbase https://www.crunchbase.com/organization/campaign-monitor



https://www.capterra.com/p/76928/Campaign-Monitor/
https://www.crunchbase.com/organization/campaign-monitor
https://www.campaignmonitor.com/pricing/?utm_campaign=emailmarketing&utm_medium=ppc&utm_content=pricinglink&utm_source=capterra
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https://docs.google.com/file/d/10Ju42tXS_ZwDbeK-Bal1P_J6d4vQI7-N/preview

HubSpot:

Hubspot develops cloud-based, inbound marketing software that allows businesses to transform the
way that they market online.

About the company:

HubSpot is a public for profit company founded in 2006, Cambridge, Massachusetts. It has
between 1000-5000 employees & $441.4M in revenue annually.

Pricing:
$200.00/Month

Competitors:

Act-On Software Marketo Pardot

Overview https://www.capterra.com/p/171839/HubSpot-Marketing-Automation/

Crunchbase https://www.crunchbase.com/organization/hubspot



https://www.capterra.com/p/171839/HubSpot-Marketing-Automation/
https://www.crunchbase.com/organization/hubspot
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https://docs.google.com/file/d/1tqSAOwU2jgx0-ZNC1-OQhvcbIUqrTFTP/preview

ActiveCampaign:

ActiveCampaign is an email marketing, marketing automation, and sales CRM platform.

About the company:

ActiveCampaign is a private for profit company founded in 2003, Chicago, lllinois.
ActiveCampaign has between 231-500 employees & $13.5M in revenue annually.

Pricing:
$17.00/Month - $299.00/Month  View Pricing

Competitors:

MailChimp Infusionsoft Mad Mimi

Overview https://www.capterra.com/p/79367/ActiveCampaign/

Crunchbase https://www.crunchbase.com/organization/activecampaign#section-overview



https://www.capterra.com/p/79367/ActiveCampaign/
https://www.crunchbase.com/organization/activecampaign#section-overview
https://www.activecampaign.com/pricing/?utm_medium=cpc&utm_campaign=automation&utm_content=spotlight_links&utm_source=capterra



https://docs.google.com/file/d/1iW2w9uDPLUpa8IMc6D3S4WtwtCrK0waz/preview



https://docs.google.com/file/d/1rY6IA6Jv4gd6QCL3qSE_hP2IOZN55qJi/preview

Templates



https://docs.google.com/file/d/1gFpOrKEHwZxpVq3noul9RNhUUoPOgX50/preview

2 Text Campaigns



CSM Leaders Interview

We've held an initial info gathering meeting with CSM & Sales leaders (Lifestyle, Auto) internally to
understand what users are looking for specifically in text marketing.

What they want:

1) Segmentation 4) Recall
2) Flexibility 5) Easier ways to collect opt-Ins

3) Seasonal 6) Mass send out text messages

Companies:

Textel
MyShopManager

View documentation here & here


https://www.evernote.com/shard/s522/sh/1799f4b5-dd7e-42e3-af5c-43e6dbff4f89/e27b8ffc292eee51714dbd4e24dcb690
https://docs.google.com/document/d/1WuMU8r0vHuYS59ki9-qGtbzp0t_XRQTBdMmYrfsynV0/edit?usp=sharing

Mass text messaging

Scheduled messaging

Message

personalization

Shortcodes

Automated responses

2-way messaging

Picture messaging
(MMS)

Contest and polling
tools

Common Features of Text Marketing Softwares

The core of SMS marketing software. It lets you send messages to large groups simultaneously. Most platforms help organize customers into
smaller subgroups.

Lets you send individual and group texts at predetermined times. Message timing is even more important with SMS marketing as it is with email
marketing.

Helps automatically personalize text messages by replacing tags (e.g., #NAME) in your template email with the actual information for each
individual recipient.

The key words often used in promotions and advertisements, as in “Text shortcode to 12345 to enter!” Shortcodes are used to organize incoming
texts and help segment customers.

Provides basic automated reply functionality to confirm that messages texted from customers were received.

2-way messaging identifies and collates individual message replies into separate conversations that can be tied to a database record, such as a
customer's CRM entry.

Adds MMS functionality to the platform allowing customers and businesses to send and receive multimedia messages, like photos, videos and
audio recordings.

Provides basic tools and templates for running contests and opinion polls via text message. These are a great way to grow an audience and increase

engagement.



Market Research: Text Marketing

According to Statista, the number of mobile phone users is forecast to reach 4.68 billion in 2019. Being
able to reach the broadest audience easily via text messages is not only important, but also a norm.

Candidates
1) Textel
2) Textedly
3) EZ Texting

Sources

Go2 Crowd Capterra Crunchbase

Read the article about SMS Marketing here

SMS (Short Message Service) marketing is disseminating information, creating buzz, and generating brand awareness
through the use of text messages.


https://learn.g2crowd.com/sms-marketing
https://www.statista.com/statistics/274774/forecast-of-mobile-phone-users-worldwide/

Textedly:

Textedly is an SMS marketing communications channel that allows customers to advertise, promote,
annound, and engage with audience through text messaging directly to cell phones.

About the company:

Textedly is a private for profit company founded in 2016. The company has between 1-10
employees.

Pricing:
$0.00/Month - $55.00/Month View Pricing

Competitors:
EZ Texting Simple Texting Avochato

Overview https://www.capterra.com/p/150912/Textedly/

Crunchbase https://www.crunchbase.com/organization/textedly



https://www.capterra.com/p/150912/Textedly/
https://www.crunchbase.com/organization/textedly
https://www.textedly.com/pricing/

Dashboard



https://docs.google.com/file/d/1fnFLXf9vkmW38Zy-rrRo4wzmSru2XYjV/preview

EZ Texting:

EZ Texting is the provider of self-service mass texting services for businesses across the US &
Canada.

About the company:

EZ Texting is a private for profit company founded in 2006, Santa Monica. The company has
between 101-250 employees. It has $10M in revenue annually.

Pricing:
$49.00/Month

Competitors:
Tatango Call Loop ShopText

Overview https://www.capterra.com/p/145848/Ez-Texting/

Crunchbase https://www.crunchbase.com/organization/ez-texting#section-current-team



https://www.capterra.com/p/145848/Ez-Texting/
https://www.crunchbase.com/organization/ez-texting#section-current-team

Unsubscribe Contacts



https://docs.google.com/file/d/1nzxPDOBBHuypIKcv2ih2pg0lcN6Sb_a6/preview

3  Direct Mail



Direct Mail Marketing (Postcards & Letters)

Looking into direct mail automation softwares and tools to better understand the audience they are
targeting as well as the features that are the most relevant.

Candidates
1) Paperless Post
2) Inkit

3) Postalytics
4) Minted

Sources

Go2 Crowd Capterra Crunchbase

Read the article about Direct Mail Marketing here

Definition: Direct mail is papers, postcards, or other items, such as a company’s promotional products, sent via the postal
service to an individual’s home or business. The items are sent for marketing purposes. They contain marketing or
advertising messages & are designed to increase sales, get new customers, or maintain current customers. Bills are not a
form of direct mail.


https://learn.g2crowd.com/direct-mail-marketing

Direct Mail Marketing Statistics

Who's looking to use Direct Mail Marketing to reach their customers? Why?

According to the 2018 Cross-Channel Engagement Benchmark Report by Iterable, only 10% of marketers
use Direct Mail for their welcome campaign - Iterable

44% of people visit a company’s website after receiving direct mail marketing material from that company
- Kennedy Marketing Group

57% of people say that they are more likely to remember a message by mail - Kennedy Marketing Group
AValassis case study finds that Variable Image Postcard delivered 5.7% overall program redemption for
Farm & Home Hardware Store client. - Valassis

According to DMA, 121.2B pieces of mail were received this year in U.S. households - USPS, 2017

Financial services are the heaviest users of direct mail followed by consumer packaged goods - DMA &
DemandMetric

References: here, here, and here



http://iterable.com/wp-content/uploads/2018/10/ITE_2018_Cross-Channel_Engagement_Benchmark_Report_WEB.pdf
https://kennedymarketinggroup.com/8-statistics-that-prove-direct-mail-is-still-relevant/
https://kennedymarketinggroup.com/8-statistics-that-prove-direct-mail-is-still-relevant/
http://www.valassis.com/pdf/case-studies/SS403_traf_VDP_HI.pdf
https://thedma.org/marketing-insights/marketing-statistics/direct-mail-statistics/
https://thedma.org/marketing-insights/marketing-statistics/direct-mail-statistics/
http://iterable.com/wp-content/uploads/2018/10/ITE_2018_Cross-Channel_Engagement_Benchmark_Report_WEB.pdf
http://www.valassis.com/print-advertising/postcards
https://thedma.org/
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Get better at healthcare marketing and grow.

Today’s Dynamic Consumer is always on and constantly changing. New survey results reveal what's
going on in their heads and hearts. Inject your influence. And discover the best form of treatment.

Bad news / Good news

1 / 3 Are *in the market” for a Hhetiior
new healthcare provider
of — could be leaving you or 0 0
GaueUmen coming to you 56 o 5 7 o

Not feeling loyal; could easily

Hi Change
be persuaded to go where it is in
insurance

Just moved
Millennials » 52% ) 5% to new area

Parents 49"‘; 51 %
All Consumers ~ 33% 35%

nsumers

27% of Parents

Consumers selected
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AB 0 U T Valassis Dynamic Healthcare Consumer insight is based on the Valassis Awareness-to-Activation Study, an ongoing study fielded in conjunction with The NPD Group,
THE Inc., a global market research company. The sample was derived via an online survey, and all participants were at least 18 years of age and living In the contiguous
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- (@ mkit

Inkit is a direct mail automation software for marketing & retention.

About the company:

Inkit is a private for profit company founded in 2017, Minnesota. The company has between
1-10 employees.

Features:

©  Triggers & Workflow ©  A/B Split Testing ©  Custom List & Segmentation



https://inkit.io/
https://www.crunchbase.com/organization/inkit#section-overview

—‘Postalystics:

Postalystics is a self-serve direct mail automation tool that looks, acts and feels like a digital channel.

About the company:

Postalystics is a private for profit company founded in 2017, Massachusetts. The company has
between 1-10 employees.

Features:

©  Drag & Drop & Send ¢ Analytics & Insights ©  Triggered Drip Campaign



https://www.postalytics.com/
https://www.crunchbase.com/organization/postalytics#section-overview



https://docs.google.com/file/d/13S9AAUnclkRrVCmZBjhx2XwFlUo2LqEj/preview

4  Next Steps



@  What to do next?

=]

Upon approval, we will move forward with:

Internal testings on current Campaigns Phase 1
More user interviews & research

Descope & prioritize features

User flows & customer journey map

Lo-Fi wireframes



i Thanks!



Appendix



Omnisend:

Omnisend is a e-commerce marketing automation platform that converts visitors & retain
customers. It has personalized messages with automation workflow.

About the company:

Omnisend, previously known as Soundest, is a private for profit company founded in 2013,
London. Omnisend has between 11-50 employees.

Pricing:
$0.00/Month - $199.00/Month  View Pricing

Competitors:
MailChimp lterable FreshMail Email Marketing

Overview https://www.capterra.com/p/153508/Omnisend/

Crunchbase https://www.crunchbase.com/organization/soundest



https://www.capterra.com/p/153508/Omnisend/
https://www.crunchbase.com/organization/soundest
https://www.omnisend.com/pricing/?utm_source=capterra

